2023 MCM
Problem B: Reimagining Maasai Mara

Background

Kenya’s wildlife preserves were originally created primarily to protect wildlife and other natural
resources. Kenya’s parliament passed the Wildlife Conservation and Management Act, 2013 to
provide more equitable sharing of resources, as well as to allow alternative, community-based
management efforts!'l. Kenya has since added amendments to address gaps in the legislation to
provide more clear governance, finance, and penalties for violators!?l.

Requirement

Focusing on one large game preserve, the Maasai Mara, your task is to determine alternate ways
to manage the resources within and outside the current boundaries of the park. Specifically, you
should:

e Consider and recommend specific policies and management strategies for different areas
within the current preserve that will protect wildlife and other natural resources while
also balancing the interests of the people who live in the area. These policies and
strategies should help mitigate the impacts of lost opportunities experienced by the
people who live near the preserve, as well as minimize negative interactions between
animals and the people attracted to the preserve.

e Develop and describe a methodology to determine which policies and management
strategies will result in the best outcomes. Your report should discuss how to rank and
compare outcomes from your methodology. Be sure to include descriptions and analyses
of the models used to predict the interactions between animals and people, as well as the
resulting economic impacts in the area within and around the preserve.

e Given your proposed plan, provide predictions about the long-term trends that will result
from your recommendations. Analyze and provide estimates of the certainties and
impacts of the possible long-term outcomes. You should also describe how your
approach could be applied to other wildlife management areas.

Finally, provide a two-page non-technical report for the Kenyan Tourism and Wildlife
Committee discussing your proposed plan and its value for the preserve.
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Your PDF solution of no more than 25 total pages should include:
e One-page Summary Sheet.
e Table of Contents.
e Your complete solution.
o Two-page non-technical report.
e Reference List.

Note: The MCM Contest has a 25-page limit. All aspects of your submission count toward the
25-page limit (Summary Sheet, Table of Contents, Report, Non-Technical Report, Reference
List, and any Appendices). You must cite the sources for your ideas, images, and any other
materials used in your report.
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